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Business Continuity Planning Checklist

Uncertainty doesn’t wait for your business to be ready. Economic shifts, 
natural disasters and cyber threats can strike at any moment. Building 
resilience means planning for both the unexpected and the inevitable. 
Business continuity planning helps protect your people, preserve your operations and 

keep your organization moving forward, no matter what comes next.

Planning Essentials Checklist

Navigate disruption with confidence.
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 Risk Assessment: Identify and analyze threats to operations.

 Business Impact Analysis: Prioritize critical functions and timelines.

 Continuity Strategy: Define protocols to sustain operations.

 Disaster Recovery Plan: Outline recovery procedures post-disruption.

 Communication Plan: Maintain clear messaging across stakeholders.

 Training and Testing: Prepare your team and validate your plan regularly.

 Continuity Team: Assign roles and responsibilities for response management.

 Vendor and Partner Contingency Plans: Ensure your network is covered.



For your business.
For your people.
For your life.
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Insurance services provided by NFP Property & Casualty Services, Inc. (NFP P&C), 
a subsidiary of NFP Corp. In California, NFP P&C does business as NFP Property & 
Casualty Insurance Services, Inc. (License # 0F15715).

Get Started 
Today

Get Expert Support

You can’t predict the future, but you can prepare for it. Connect with an NFP advisor to develop a business continuity 
plan tailored to your operations.
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